


[bookmark: OLE_LINK1]Disclaimer: These notes are not intended to represent direct quotes, things may not be in chronological order, and ideas may not always be accurately attributed. If you have corrections or comments, please let Scott know and he will edit accordingly.  
Augusta:  Scott Tibbitts (MaineHousing), Donna Kelley (KBH), Bonnie Gagnon (Caring Unlimited), David Sovetsky (Mid Maine Homeless Shelter), Tony Veit (KBH)
Portland: Vickey Rand (CHOM), Cullen Ryan (CHOM), Adam Harr (City of Portland), Joanie Klayman (Preble Street) Ginny Dill (Shalom House), Kera Pingree (Youth Advisory Board), Stacey Spaulding (Preble Street), Rachel Boyce (Preble Street), Bill Higgins (HVJ), Caroline ____ (HVJ).
Bangor: Don Lynch (FACT), Marcie Dean (Next Step).
Brunswick: Craig Phillips (Tedford Housing), Rita Defio (Sweetser).  
Lewiston: Chris Bicknell (New Beginnings), Rob Liscord (Preble Street, VHS).
On the Phone:  Josh D’Alessio (PCHC), Michelle Staples (YCSPI), Veronica Ross (The Opportunity Alliance), Catherine Reed (Partners for Peace), Melanie LaMore Gagnon (Safe Voices), Kari Bradstreet (Hope & Justice Project), Emily Flinkstrom (Fair Tide), Heidi Bradley (CHCS), Jennifer Weatherbee (CHCS), Meredith Smith (CHCS), Janice Lara-Hewey (Catholic Charities), Gerald Botta (HOME, Inc.), Tracy Hair (HOME, Inc.), Kathy Walton (HOME, Inc.), Julie Ream (HOME, Inc.), Mary J Boylan (Emmaus), Alice Preble (DHHS-OCFS), Nick St. Louis (BAHS), Elaine Grade (KCHC), Awa Conteh (City of Bangor), Christina Foster (MCEDV), Melissa McEntee (RGH), Mary Beth Paquette (RCAM)
 [If I missed anyone or misspelled your name, please let me know]
Maine 
Continuum of Care

Meeting: Maine CoC
Date: July 19, 2018, 1:00 – 3:00 PM
Location: Tandberg Teleconferencing Sites 


Review of Minutes: Minutes of June 21, 2018 approved as submitted.
Reminder – If you call in, please email stibbitts@mainehousing.org to let us know you were there!

The NOFA: Scott reviewed the timelines and deadlines for this year’s NOFA application. The final deadline to submit everything to HUD is September 18, so all New and Renewal Project Applications must be submitted to MCOC in esnaps no later than Friday, August 17th, in order to give us 30 days to review, score and rank everything. 
-In light of the timing, a MOTION was made to move the September MCOC meeting from the 20th (after the NOFA deadline) to the 13th – one week ahead, and prior to the final deadline to give the full COC the opportunity to review as much of the Final Draft of the NOFA Application as possible prior to submission. PASSED. 
-We have one project voluntarily reallocating, and 6 potential New Projects coming in.
-There is a DV Bonus of $574,912 available and $738,370 available for other New Projects. 
-The NOFA Committee has had one meeting so far and is scheduled to meet again tomorrow from 11 to 2 in Portland. These meetings are open to anyone who is interested in participating. All relevant information will be posted on the www.mainehomelessplanning.org website.

NAEH Conference: Happening next week – 8 people from Maine will be attending and meeting with our delegation on Wednesday. We will be advocating for Section 8/HCV, Homeless Assistance, National Housing Trust Fund, Medicaid, and Veteran’s, DV, and Youth programs. We will also be providing them with up-to-date statistics from MaineHousing. Chris asked that we convey thanks to Senator Collins for her help resolving the recent FYSB issues in Maine.

State and Federal Legislative Updates: Fed: THUD Budget still a point of discussion. Not much movement yet on other bills we have been watching. There is a new proposal called THRIVE, that would provide vouchers for people in recovery. While this population certainly needs housing assistance, this proposal would redirect existing HVC PH funding to a Transitional recovery housing model, which is not a good solution. We will recommend the look for a different way to fund this – one that does not take away from PH. 
State: The Legislature was back for a special session, addressing 47 bills that the Governor vetoed. They overturned about half of them and have now adjourned again. The proposal to change BRAP died. 

Statewide Homeless Council: Discussed all the regular updates, the Fee for Service change, the NHTF RFP is out and includes points for serving homeless referrals, need to work with LIHTC project to help them fulfill their commitments to serve homeless populations, Section 8 has some movement happening, SUD subsidy ideas, SOAR Training info and Updates, “Virtual Shelter” with Navigators but no facility, new shelter for victims of trafficking, the Youth Action Board, and our next Press Release topic.

Regional Homeless Councils: No July meetings in R1 or R2. R3 had a SOAR Training.

[bookmark: _GoBack]Long Term Stayers: in 2013 there were 262 LTS’s identified. Currently there are about 63 – it’s a moving target. Family LTS have gone down, though they tend to go up if there is an 8X freeze.

MCOC Board: Working on our Strategic Plan, NOFA Roles and Responsibilities, Coordinated Entry (Board Officers form a sub-committee to review non-HMIS related CE issues). Discussed the “Spirit” of CE. Preble Street Veteran’s Housing Services received 2 CE referrals recently – one was able to self-resolve their situation and VHS is working with the other. CE needs a short, focused training for new users. 

Board Members and Vacancies: So far 3 nominees have been recommended by MCOC. The Veteran’s Committee and the DV coalition will both put forward a nominations soon. Send them to the Chairs, Scott, or Amy, and please make sure the person knows and is willing to serve. 

Maine Consolidated Plan: Paula Weber was not able to join us today but Scott covered some of the basic information. MaineHousing is preparing the Annual Action Plan update to the state’s 5 year Consolidated Plan and is seeking input regarding how the funds should be allocated. Much of the Plan deals with the $11.6 Million in CDBG funds that go through the Maine Department of Economic and Community Development. MaineHousing oversees $4.4 M in HOME Funds which are used for multifamily construction and TBRA, $3 M in HTF to develop affordable rental housing, and $1.3 in ESG for emergency shelter and rapid re-housing programs (ESHAP). There will be public forums in Augusta on July 30th, and in Presque Isle on July 31. See the MaineHousing website for more details. In addition to these two public forums, MCOC will have another change to comment once the draft is made available in the fall.

Committees: 
Data Com: Working with HMIS to develop a tool for Monitoring. 
Project/Monitoring: Reviews have been completed and sent to projects for their feedback. 
Policy Com: No meeting.
Resource Com: Working on developing new trainings.
Veterans Com: As of the end of June there were 146 Veterans on the By-Name list, with an average of 87 days homeless. Cabin in the Woods project is opening in Augusta!
Youth Advisory Board: Maine did not get the YHDP grant award, but we are continuing to move forward on several fronts nonetheless. We did get scored this time, so we should be getting a ‘debriefing’ that will help us know which areas we need to work on for next time. The YAB is still recruiting new members – open to any level of engagement – this is a group of youth working for youth – it is not intended to be a group of adults with some youth representation. 

Next Meeting: August 16, 2018. 
SEPTEMBER MEETING WILL BE ON THE 13TH NOT THE 20TH (after the NOFA is submitted)
 Please see the next agenda for more details.
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