




Minutes from March 20, 2014 were reviewed and approved as submitted.
Announcements: 
-Welcome – new Tandberg Connection to Washington Academy in Machias!

-DHHS is now using monthly reports from HMIS to help prioritize Chronic Homeless and Long Term Stayers and connect them with available housing options. The reports allow DHHS to see how many people have been in a shelter for 180 days or longer. They can then contact the shelter and offer assistance with getting these clients the resources and housing they need. The shelters will also be able to run these report in house so they will know who the clients are (DHHS will only see how many). 

- DHHS is also working on ways to incorporate PATH and Outreach data into this process in order to help clients who do not show long shelter stays, but would otherwise qualify. 
- The reports do not currently show the cumulative stays of people who move from shelter to shelter. That would require data sharing agreements between shelters. 
- People do not always self disclose that they have been to other shelters, sometimes due to the false impression that it could restrict accessing a new shelter. 
- DHHS is prioritizing S+C and BRAP for Chronic Homeless and Long Term Stayers, as outlined in the 2013 HUD NOFA Application. This does not mean they cannot serve other populations, but it depends on the availability of vouchers in a given area, and the characteristics of people on the waitlist there.

- Could running the report only once a month miss some people? What about running it for an entire year and keeping a ‘watch list’ for people who qualify? The report can be run at any time and for any time frame. The once a month schedule is a starting point to get the process going, but it can be modified if it is determined that another way of doing it would work better.
- CH and LTS’s are a hard to engage population, often with multiple issues. They may not want to leave the shelter or the streets, or see their situation as needing to be fixed. They tend to shy away from offers of assistance. Even so, they need to be given the information and the opportunity to access services and housing, and they will be more likely to do so though contact with the people and agencies they have established trusting relationships with. 
- People do not need to have ‘Billable’ status to access S+C and other services, but they do need to be eligible. That is part of the PATH process, to help determine what they can qualify for.

-KBH is seeking a letter of support from MCOC for a Youth Outreach Grant they are applying for. Last month there was discussion of establishing a template for such letters and a process for granting them. ACTION: Steering will address this.
-May 12th from 9 to 3 there is a free workshop in Boston, sponsored by NERHMIS, on improving Data Quality and related topics for Continuum of Care Grantees and Collaborative Applicants. All Granteees should plan to attend.

HUD Continuum of Care Tier 1 Awards Announcement:

All of the MCOC Tier 1 applications were awarded funding, with the exception of the Planning Grant, which apparently should have gone in Tier2 as a new grant rather than in Tier 1 with renewals. 
- Not all Portland Tier 1 projects were awarded. It’s not clear why. This is being looked into.  
- No word yet on when the Tier 2 awards will be announced, or on the overall CoC level Score. 
- The Score from this application will be used for both 2014 and 2015 funding cycles. 
- Instructions were issued by HUD today for all grantees about next steps they need to take regarding their awards. This will be posted on the Maine Homeless Planning website for anyone who did not receive it directly.
-Apparently several MCOC applicants in Tier 2 have had last year’s grant term expire already. They should contact Lynn Morrow at the HUD Field Office to find out what to do.

Ad Hoc Governance Committee:
Only four people attended the last meeting. They discussed the Policy Committee and are recommending that its role and functions be clarified so it can be re-instated as a standing committee.

-A MOTION was made and PASSED to re-instate the Policy Committee. A point of order was raised that voting on this particular issue was not mentioned on the agenda, only the broader DRAFT governance, and there are other sections to cover. The motion stood, and the rest of the governance will be voted on once finalized.
- The section on the Appeals Process is almost done, but needs to specify a timeframe for requesting the appeal. If in regard to the application process, this would need to fit within the HUD timeline, which specifies when the CoC must notify applicants if they will be included in the final application package submitted. This is usually only 15 days before the final deadline, which does not allow much time for back and forth. It was suggested that any such appeals should be submitted to HUD and MCOC simultaneously. 
- This section still needs some work before being put to a vote. ACTION:The committee will meet again and bring back a final DRAFT to vote on.

- The group needs some people to help do the work. The last two meetings were poorly attended, 

and those who have been doing most of the work have other commitments to attend to. ACTIONS: Awa said she would participate if a call in or Tandberg meeting could be arranged. Phil and Betty said they would help as well. Heather R. suggested that she re-draft the document and send it to the group for review.  Scott suggested using the Maine Homeless Planning website. There is a way to allow a small group to ‘share’ a document for review and editing before posting it. The committee could use this so everyone will have access to one documents, not several versions with different edits. They can work on it together, or just go in when each has time and see what changes and comments others have made, and make their own. ACTION: Betty will contact Clif at MaineHousing to find out the detail on how to do this for the committee.
MCOC Work Plan Priorities (And Steering Committee Report):
The Work Plan was drawn up after the last application was submitted in order to identify the tasks MCOC has to do to be more prepared for the next application cycle. The Steering Committee has reviewed and prioritized some of these tasks. 

1) Reallocation: Identify projects appropriate for reallocation and assist them in securing other potential means/sources of funding.

2) Housing Chronically Homeless: Prioritizing CH and LTS’s using S+C.

3) Decrease Family Homelessness: Utilizing Rapid Re-housing such as STEP.

4) Coordinated Assessment

5) Performance Measures
The Work Plan is available on the Maine Homeless Planning site (ACTION: Scott will repost with these minutes  to make it easy to find).

Project Committee:

Will be meeting tomorrow, at noon, at 103 Texas Ave in Bangor, to continue the reallocation discussion by developing a process and reviewing project information to determine potential candidates. There will be a call in option available. 
-They will also be discussing implementation of quarterly project monitoring so agencies will have a better sense of where their project stands and what they can do to address issues in a timely manner. 
- It was asked if funding for Tier 2 projects is going to be reallocated. It is a possibility, but all projects need to be looked at and evaluated once the process is established. There are many factors to consider: Scoring of the application, performance, population served, geography, etc. It is possible that even a high performing project could be recommended for reallocation if it is no longer meeting a high priority need for the CoC.  So far MCOC has tried to preserve all projects. We need to shift our thinking to focus on what is the best possible use of the limited funding we have available. 
- There appear to be two possible ways to reallocate funds:

1) Take the money from projects and allow everyone to apply for it for new projects.

2) Allow the agency to keep the funding by redesigning or repurposing their project in such a way that it meets a high priority need and/or creates new housing opportunities.

The committee would prefer use the second approach if possible.

Scoring Committee:

ACTION: Needs to be added back into the Governance Document, and to recruit new members. 

Resource Committee:

-Developing a workshop on increasing income/employment/benefits.

- Sent out a survey to all members to get a sense of training needs and opportunities – so far they have only received 2 responses. 

- They also need to recruit new members and want to have more statewide input/representation. ACTION:  It was suggested they reach out to the Knox County group, perhaps establish a Tandberg connection there. 
-Lewiston Auburn is also looking into establishing a Tandberg connection for MCOC meetings.
- Sharon added that she has attended meetings in the past using ITV and Go To Meeting, and while this is her first experience participating through Tandberg, she said she likes this method best.
Data Committee:

-Reviewed UDE reports. MCOC is doing a great job overall. PATH is still struggling with the exception of the BAHS PATH, which got an “A”. 

-Megan from MaineHousing reviewed the PIT reports which have been posted on the Maine Homeless Planning site (and were distributed here today). PIT and HIC data has also been submitted to HUD. 
-Next meeting will be May 20 to look at ways to collect and utilize DV data, ACTION: they want DV agencies to participate in that discussion.

-There have been changes to the APRs. ACTION: If you ask, MaineHousing can clean your data to make these changes. Otherwise you must do this by hand, or your APR’s will be incorrect. 

-Data Committee now has 16 members, several of whom represent programs in both MCOC and Portland CoC. ACTION: Data Committee will take on the additional tasks of an HMIS Advisory Committee on an Ad Hoc basis. 



 Policy Committee:
-A letter has been drafted by the Maine Affordable Housing Coalition to Senator Collins asking her to support increases to HVC Vouchers (Section 8). A MOTION was made and PASSED that MCOC sign on to this. Individual agencies were also encouraged to do so. 

-LD1717, which would have kept homeless youth funding from the closed Halcyon House Shelter in Region 2, was vetoed by the Governor.

-There were concerns that the state budget did not include funding for BRAP. DHHS was able to bring forward unspent funds from previous years to cover a large portion of the gap but they are still significantly short of the total required.
Statewide Homeless Council:

-Discussed the 100 Vouchers made available by MaineHousing, originally proposed for use by CH and LTS in LIHTC projects. DHHS is still exploring ways to make services available in connection with these vouchers but they cannot tie services directly to housing. 

-Shelter Funding Ad Hoc Committee continues to meet. Seeking to establish a baseline for shelter operations funding –currently estimating $3.5M - and will request that amount from the state annually. Another committee has been formed to explore ways to incentivize performance in shelters.
-Homeless Voices for Justice is increasingly active in the Lewiston/Auburn area and are interested in addressing some of the concerns raised during the SHC forum held there in December.
Other business:
It was suggested that we move Policy Com and SHC reports higher on the agenda, as these often cover important information that gets rushed through or cut off at the end of the meetings. 

Reminder: ACTION: All Committees should send info on chairs and membership to Scott. They should also send minutes from their meetings – or, they can post these themselves to www.mainehomelessplanning.org  
Next Meeting:
May 15, 2014
1 to 3 PM
See agenda for participating Tandberg Locations.

If you do not see a location near you and you wish to join these meetings, contact Scott for information on possible sites in your area.

Disclaimer: These notes are not intended to represent direct quotes, things may not be in chronological order, and ideas may not always be accurately attributed. If you have corrections or comments, please let Scott know and he will edit accordingly.  





Augusta: Donna Kelley (KBH), Scott Tibbitts (MaineHousing), Chet Barnes (DHHS), Melody Fitch (FVP), Heather Lea (BOLM), Phil Allen (Preble Street Veteran’s Housing Services), Paula Paladino (MaineHousing), Michael Tilton (ESM), Larry Duquette (Veterans Inc), Craig Phillips (Tedford Housing), Mike Mooney (New Beginnings), Betty Palmer (MMHS), Cindy Namer MaineHousing), 


Bangor: Rowena Griffin (BAHS), Awa Conteh (City of Bangor), Kristi Piniarski (CHCS), Chris Roberts (HUD), Tiffany Albert (Shaw House), Catherine Sullivan (PCHC), Gail Garrow (OHI), Katherin Perkins (Spruce Run)


Portland: Ginny Dill (Shalom House), Heather Rhoda (Frannie Peabody Center), Vickey Rand (CHOM), Cullen Ryan (CHOM), Wes Phinney (SHC)


Machias: Sharon Dean (Milbridge Harbor)


Farmington: Ø


Presque Isle: Ø








Meeting: Maine CoC


Date:  April 17, 2014


Time: 1pm to 3pm


Location: Maine Library Teleconferencing
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